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You are inclusive leaders who involve
everyone and create a safe space for each

B person.

1. Be the voice that promotes inclusion forward: Lead, include, inspire.

Your attitude towards diversity shapes the climate in the classroom. When you
show respect, you send a powerful message: every child is valuable and accepted.
Activity idea: Share a story — real or fictional — about a child who stands out in
some way, and discuss with the students how they would act in a similar situation.
This helps build empathy and understanding.

2. Involve every student in the decision-making process

When students have the opportunity to be heard, they feel valued and important.
Even their smallest choices can make a big difference.

Activity idea: Organize a group vote—on the classroom setup, a project topic, or a
daily activity—and make sure that every student has an appropriate opportunity to
participate.

3. Show empathy and consistency - this leads to shared success.

An inclusive teacher does not give up on any child. When students help each
other, learning becomes a shared goal.

Activity idea: Introduce an initiative such as "Buddy of the Day" — a child who will
have the task of supporting their classmates that day.

4. Be an example of Collaboration and Cooperation — Inclusion is a team effort
Working with children requires a collaborative approach. When teachers,
specialists, and educational assistants work together, they create a strong support
network.

Activity idea: Involve a specialist or an assistant in a classroom activity to show
students that teamwork and support are the norm, not the exception.

5.The inclusive leader asks, listens, and encourages

The inclusive approach is built with openness. When you ask questions and value
the ideas of others, you build a community where everyone has a place in.

Activity idea: Ask questions, request feedback from colleagues and students—and
use their ideas as a driver for improvement.

Remember: An inclusive leader does not need to have an answer to everything. It
is enough to ask questions, listen carefully, and create a space where every voice is
heard. You are already doing that — step by step. Keep going with the same
dedication.
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1. Negotiate acceptable and understandable rules for everyone

A safe classroom begins with rules that are created together and accepted by the
whole group. Instead of strictness, offer a structure based on trust and respect.

Activity idea: Together with the students, create a short list of 3-5 positively
formulated rules (for example, “We listen to each other” instead of “No shouting”).

2. Adapt the environment to the needs of the students

When the space is accessible, comfortable, and functional, every child has the
opportunity to feel accepted.

Activity idea: Organize a "calming corner" with cushions, books, and soothing
materials. Adjust the furniture and mark clear pathways for movement and visual
symbols for orientation.

3. Provide visual and sensory support for easier inclusion

Different sensory and visual stimuli help children to orient themselves better,
concentrate, and participate.

Activity idea: Use visual activity schedules, tactile aids, audio instructions, or simple
visual reminders.

4. Recognize emotional changes and offer support

Emotional security is just as important as physical security. When emotions are
recognized and accepted, children feel seen and heard.

Activity idea: Introduce an "emotional thermometer" with colors, smiley faces, or
pictures, so that students can show how they feel throughout the day.

5. Respond calmly and consistently to challenges

Students feel safest when they know they will be accepted even if they make a
mistake. A calm and predictable reaction builds trust.

Activity idea: Through scenarios, role-playing games, or open-ended stories, practice
conflict resolution and encourage children to find peaceful, agreed-upon solutions.

Remember: An inclusive classroom is not built simply by rearranging desks or adding
visual symbols — but through daily care, attention, and a genuine desire to support
every child. Your dedication makes a difference — every day, for every student.
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Create an environment that motivates and
encourages

1. Foster a Pleasant and Supportive Atmosphere

Emotional security is the foundation for everything that follows in learning. A
kind word, a smile, and attention mean much more than they may seem.
Support is also expressed through small, everyday gestures.

Activity idea: Praise genuine effort, even when the result is not perfect. Small
symbolic rewards or simply saying “Well done, you tried!” can make a big
difference. Your smile can be the greatest motivation.

2. Adapt tasks according to individual needs

Each child learns in their own way and at their own pace. Adapting means
creating opportunities for success for everyone.

Activity idea: In collaboration with the educational assistant, prepare
differentiated tasks—with multiple levels of complexity or with visual cues—to
support the progress of each student.

3. Be flexible in your approach to work and assessment

Adapting methods and expectations is the foundation for true inclusion.
Inclusiveness requires openness. When you give students a choice, you build
their confidence.

Activity idea: Allow students to choose their method of expression—through
writing, oral presentation, drawing, model, or a short video. In this way,
everyone can show what they know in a way that suits them.

4. Include the educational assistant as part of the team

Assistants are an important part of support — their role is to help, encourage,
and contribute to learning.

Activity idea: Plan activities where the teacher leads the lesson, and the
assistant actively supports a student or group — for example, through a game
with rules, a practical activity, or pair work.

5. Encourage friendships and mutual support, not dependence

The goal is for children to connect, socialize, and grow together—not to
become dependent on each other, but to help one another as equals.
Activity idea: Include team games and group tasks where everyone has their
own role, and support comes from cooperation, not supervision.

Remember: True inclusion begins with acceptance, but it is built every day —
through empathy, awareness, and active participation. When we teach children
to see each other with their hearts, we create the classroom as a safe, warm,
and fair place, where everyone feels valued and loved.
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1. Get to Know the Student Through a Complete Picture

Every child learns in their own way and has unigue needs. Attention, empathy,
and cooperation are necessary for true understanding. Talk with parents, the
professional staff, and, when possible, with the child themselves.

Activity Idea: Create an individual profile with information about the student’s
strengths, interests, and needs—use it as a tool when preparing lessons and
activities.

2. Recognize the value of diversity

Differences are not an obstacle, but an opportunity for us to grow together.
View diversity as a resource, not a challenge.

Activity idea: Identify what makes each student unique and give them an
opportunity to stand out through activities where they can showcase their
potential—whether it's a project, a game, or a team task.

3. Encourage independence and confidence

When students know they can ask for help without fear or judgment, they feel
more confident and determined.

Activity idea: Use everyday phrases like “Let me know if you need help” and
introduce visual signals (cards, symbols) that students can use to show they
need support, especially those who have more difficulty expressing themselves
verbally.

4. Create a Space for Social Inclusion and Communication

Every student has the right to be heard and accepted—regardless of how they
communicate.

Activity Ildea: Plan team activities where everyone has a role. Use facial
expressions, gestures, pictures, or other alternative ways of expression for each
student, and encourage collaboration and mutual respect.

5. Be patient and show that you believe in the student

Progress is not always immediately visible, but every step is important. When
we show that we believe in the student, we give them the strength to grow.
Understanding and support give them the strength to develop.

Activity idea: Set personal, achievable goals together and track progress.
Celebrate small victories with words of encouragement or with a small gesture
that means a lot.

Remember: Inclusion is not just a method or a strategy — it is an attitude, an
approach, and a daily commitment. Every child deserves a space where they feel
accepted, understood, and supported to reach their full potential. When we
believe in them — they believe in themselves, too.

Inclusion is not an end in itself — it is a daily practice that we live together.
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1. Start with empathy and honest conversation

The first step toward effective support for every child begins with listening to the
parent. When parents feel understood and supported, it has a positive impact on
the child.

Activity idea: Organize regular, confidential individual meetings with parents, where
they can share how they feel and express their needs. Recommend self-help
information and resources, and provide clear channels for communication.

2. Encourage them to believe in their child’s potential

One of the greatest supports you can offer parents is to help them recognize and
believe in their child’s potential. When you focus together on what the child can do,
rather than only on the difficulties, you build hope and trust — both for the parents
and the child.

Activity idea: Regularly share specific examples from everyday life — moments
when the child has shown progress, interest, effort, or skill. A short note with
positive feedback after the school day or week can mean a lot and strengthen your
partnership.

3. Encourage partnership through active parental involvement

When parents are involved in the educational process, children feel greater security,
self-confidence, and motivation to learn. Working together creates a stronger
support network around each child.

Activity idea: Regularly invite parents to meetings, school events, and include them
in planning activities. Share specific and practical ideas for how they can be engaged
at home or in school activities, so they feel like an important and valued part of the
community.

4. Encourage Independence and Responsibility in Children — Through Parental
Support

Independence is the foundation for personal growth. Every child can develop
responsibility and initiative when they have proper support — both from school and
at home.

Activity Idea: Share ideas for simple activities at home through which children can
practice independence — for example: planning meals together, dividing household
chores, or participating in family discussions where expressing their own opinions is
encouraged.

5. Be a Support to Parents in the Inclusion Process

Inclusion requires time, patience, and flexibility. Parents need encouragement and
clear guidance throughout this process. We want parents to know that they are not
alone—the inclusive process is a journey we share together.

Activity ldea: Share information about possible challenges, provide examples of
good practice, and encourage parents to maintain ongoing communication with the
school and the professional team. Every exchange of information is a step forward
toward better support for their child.
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